


Contents
4	 Introduction

5	 Positions Available

6	 Board Roles and Responsibilities  

8	 Eligibility

9	 Board Member Commitment

10	 Per Diem and Expenses

12	 Nomination Information

14	 Appendix A RMA Board Member Responsibilities Policy

19	 Appendix B RMA Board Elections Policy

24	 Appendix C RMA Board Member Code of Conduct & Ethics Policy



Positions 
Available
Vice President District 2 Director

District 3 Director

District 5 Director

Introduction
The Rural Municipalities of Alberta (RMA) is an independent association comprising Alberta’s 69 counties 
and municipal districts. Since 1909, the RMA has helped rural municipalities achieve strong, effective, local 
government through the provision of advocacy and business services. The RMA is governed by a board of 
directors, comprised of elected officials from RMA’s full member municipalities.

The RMA’s Board of Directors elections process 
is guided by the RMA Board Elections Policy, 
included in Appendix A. This package is designed 
to provide information for RMA full members 
interested in joining the RMA Board of Directors. 
This document outlines the available positions, the 
roles and responsibilities of RMA board members, 
eligibility requirements and information on the time 
commitment and compensation.

As a result of the Alberta municipal elections which 
will be held on October 20, 2025, additional board 
positions may become available and newly elected 
individuals may wish to submit a nomination package. 
Due to the timing of the municipal elections and the 
RMA convention, a preliminary list of candidates and 
a secondary call for nominations will be issued for all 
available board positions after the municipal election. 
A final list for all candidates will be published on the 
RMA website after November 3, 2025.

Elections for available positions on the RMA 
Board of Directors will take place during the 2025 
Fall Convention on Wednesday, November 19 
and Thursday, November 20. Due to the Alberta 
municipal election, a single nomination deadline for 
all positions is November 3, 2025.

The following positions are up for election for a two-year term 
at the 2025 RMA Fall Convention:

As per the RMA Elections Policy, a current board member that 
is mid-term (i.e., one (1) year into a two (2) year term) can 
submit a nomination package for the position of President 
or Vice President without resigning from their board director 
position. In this situation, members of the district of the board 
member who has submitted a nomination package will be 
informed and individuals will be given two weeks to submit a 
completed nomination electronically in the form prescribed by 
the Returning Officer.

As result of the Alberta Municipal elections, additional 
positions may become available. Should this occur an updated 
nomination package with corresponding deadlines for 
nomination packages will be published.
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Board Roles and 
Responsibilities  

It is strongly encouraged that members interested in joining the RMA Board of Directors review the 2023-2024 
Annual Report and visit the RMA’s website to learn more about the organization and its subsidiaries.

The key duties of a board member are outlined in 
RMA’s GOV-02 Board Member Responsibilities Policy 
(Appendix A) and include the following:

	� Governing the Rural Municipalities of Alberta 
and all related entities including RMA Insurance 
Ltd., Genesis Reciprocal Insurance Exchange, and 
Canoe Procurement Group of Canada. The RMA 
Board exercises oversight over Canoe Benefits LP 
and Tributary Public Risk Ltd. ensure alignment 
between the RMA’s strategic objectives and their 
operations.

	� Actively engaging in setting the overall 
vision, mission and strategic direction of the 
organization and related entities.

	� Approve operational plans to ensure alignment 
to the strategic plan.

	� Setting overall fiscal direction for RMA.
	� Setting overall policy with respect to RMA’s 

interactions with members, other levels of 
government, and other organizations. In 
particular, board members must ensure that 
formal policy positions and position statements 
put forth by the RMA reflect member direction. 
Where the membership has expressed no clear 
policy preference (via resolution, member survey, 
etc.), the board has a duty to arrive at policy 
decisions that reflect the best interests of the 
membership as a whole.

	� Representing rural interests and priorities in 
meeting with decision makers in government as 
well as industry and other relevant stakeholders.

	� Monitoring the performance of the Executive 
Director to ensure that administrative actions 
are consistent with both the policy and fiscal 
direction as set out by the board.

	� Representing the RMA and its members 
on various committees, task forces, etc., as 
delegated by the RMA board, the President and/
or the Executive Director as necessary.

	� In each case, board members are expected to 
represent the interests of RMA as a whole, and to 
report back to the board.

	� Those board members who have been 
elected to represent a particular district are 
expected to bring forward the concerns and 
perspectives of municipal councils within that 
district. However, it is ultimately expected 
that each board member will consider every 
issue on the merits of its impacts on all RMA 
member municipalities.

	� Respecting the confidential nature of 
information which is often obtained as a 
result of membership on the board. The 
success of the RMA in representing rural 
and municipal interests is very clearly tied to 
the trust that has been established between 
RMA and the provincial government. Board 
members are expected to respect that trust 
relationship, regardless of any personal 
political leanings. Board members are 
expected to protect confidential information.

	� Report back to the membership on 
Board Governance Review Committee 
recommendations.

	� When new board members are elected, 
participating in a Board Orientation to provide 
some guidance on RMA board best practices, 
provide support and have discussions on 
awareness in the new role.

	� Be responsive to emerging issues.

RMA Insurance

Genesis Reciprocal Insurance Exchange (GRIE) 

Canoe Procurement Group of Canada

In addition, the following duties are specific to 
either the role of the president or vice president:

	� The President is responsible for chairing 
the RMA Board of Directors’ meetings. The 
President serves as the official spokesperson, 
and media representative for the RMA, 
and has the ability to delegate additional 
spokespersons as needed.

	� The Vice President is responsible for carrying 
on the duties of the President in his or her 
absence and to attend one district meeting 
per district per year in addition to their own 
district.

The RMA board is a governance board that 
provides strategic oversight and leadership to 
the organization. Board members exercise their 
fiduciary duty to members by working collectively 
to establish policies, approve major decisions, 
and ensure that management acts in the best 
interests of RMA’s membership. Through effective 
governance, the board helps ensure transparency, 
integrity, and long-term sustainability. The Board 
plays a vital role in monitoring performance and 
risk across both nonprofit and revenue-generating 
operations. Those elected to the RMA Board of Directors also 

serve on the following RMA subsidiary boards:

The overall role of the RMA Board of Directors is to 
represent and advocate the broad collective municipal 
and rural interests of the membership, and to oversee 
the delivery of services that assist members in their 
business operations and decision-making processes. 
The Board of Directors is actively engaged in the 
implementation of the RMA’s Strategic Plan, which 
includes setting the overall vision, mission and values 
of the organization as well as the development of 
future strategic plan’s and vision documents.
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https://rmalberta.com/wp-content/uploads/2024/11/2023-2024-AnnualReport-1.1.pdf
https://rmalberta.com/wp-content/uploads/2024/11/2023-2024-AnnualReport-1.1.pdf
https://rmalberta.com/
http://rmainsurance.com/
https://genesis.rmainsurance.com/
https://canoeprocurement.ca/
https://rmalberta.com/wp-content/uploads/2024/06/2023.2027-StrategicPlan-1.0.pdf


Board Member 
Commitment

Eligibility
Complete eligibility requirements for members of the 
RMA Board of Directors are outlined in section E of the 
RMA Bylaws, including that the individual must be a duly 
elected official for a full RMA member municipality. 

For the position of district directors, individuals must 
represent a municipality that is within the district that 
is up for election. View the members map to determine 
which municipalities are located within each district.

Members are eligible to run for both the role of Vice 
President and an available District Director position. 
Note, two separate nomination packages are required 
in this case.

The RMA Board of Directors adheres to the RMA’s Board 
Member Code of Conduct & Ethics Policy, included 
in Appendix B. Members submitting nominations 
packages are expected to review this policy in advance, 
and indicate acknowledgment that adherence to this 
policy is expected (acknowledgement is indicated by 
completing and signing an RMA Board of Directors 
Nomination Form).

Formal support via motion of council is not required for 
nominations; however, due to the time commitment 
involved, it is strongly encouraged that candidates have 
the full support of their councils and administration.

The duties of an RMA board member are 
significant and require commitment to the 
association. There is considerable time required 
for meetings and committee preparation, 
attendance, and travel. RMA encourages 
members interested in pursuing an RMA board 
seat to contact a current board member or 
CEO & Executive Director Duane Gladden at 
duane@RMAlberta.com or Tasha Blumental 
Executive Officer of External Relations and 
Strategy, at tasha@RMAlberta.com to gain a 
better understanding of the responsibility and 
commitment required.

The overall role of RMA board members is to 
represent and advocate the broad collective 
municipal and rural interests of the membership, 
and to oversee the delivery of revenue generating 
services that assist members in their business 
operations and decision-making processes. 
Serving on the RMA Board of Directors is an 
opportunity to help shape the direction and future 
of your organization and serve Alberta’s rural 
municipalities.
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The RMA Board of Directors has 12 regular 
monthly meetings each year. In addition, 
the RMA’s three business boards (RMA 
Insurance, Genesis and Canoe) meet five 
times per year in a combined meeting 
under one RMA Business Services board 
agenda. These meetings are separate from 
the regular RMA monthly meetings. All 
regularly scheduled board meetings are 
held in person at the association office in 
Nisku. In addition to the aforementioned 
board meetings, there is a commitment to 
participate in strategic planning sessions 
and continuing education events each year 
which will require travelling both within and 
outside Alberta.

RMA represents its members on 
approximately 75 committees and external 
boards, which are divided amongst the 
Board of Directors; committees require 
varying levels of commitment ranging from 
monthly to annual meetings. Most of these 
meetings are held in Edmonton.

https://rmalberta.com/wp-content/uploads/2025/03/RMA-Bylaws-2024-FINAL.pdf
https://rmalberta.com/about/members/
https://rmalberta.com/about/board-of-directors/
mailto:duane%40RMAlberta.com?subject=
mailto:tasha%40RMAlberta.com?subject=


Per Diem and 
Expenses
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RMA board members are entitled to compensation 
for their service on the Board and any RMA-appointed 
committees. In accordance with RMA governance policies, 
board members are provided per diem and reimbursed for 
subsistence expenses incurred on RMA business, in addition 
to opportunities for RRSP contributions.



If the current board member is 
successful in the President or Vice 
President Election, an election for the 
newly vacant position will take place. 
The successful candidate will fulfill 
the remaining term of the newly 
vacant position.

If the current board member is not successful 
in the President or Vice President Election, 
the board member will remain in their current 
Director, President, or Vice President position and 
no election will take place. All individuals who 
submitted nominations will be advised by the 
Returning Officer.

A. B.

As per the RMA Board Elections Policy, a current board member that is mid-term (i.e., one (1) year 
into a two (2) year term) can submit a nomination package for the position of President or Vice 
President without resigningfrom their board director position. In this case, members of their district 
will be informed and given one (1) week to submit a completed nomination electronically in the form 
prescribed by the Returning Officer. The nomination package must be endorsed by at least two (2) 
Elected Representatives of Full Members in good standing. Candidates may self nominate.

All complete nominations packages must be submitted electronically the aforementioned nomination 
deadlines the RMA Returning Officer at toddbrand@hotmail.com.

Nomination Papers are included as a separate 
document, available on the RMA website, or by 
contacting the RMA Returning Officer, Todd Brand at 
toddbrand@hotmail.com.

In accordance with the Board Election Policy and as 
result of the timing of the Alberta municipal election 
and RMA convention, the deadline for the position of 
Vice President and all District Director positions shall 
be two weeks prior to the start of fall convention.

Therefore, for 2025 elections:

	� Nomination Deadline for Vice President: 
Monday, November 3, 2025 at 4:30pm

	� Nomination Deadline for District Director 
Positions: Monday, November 3, 2025, at 4:30 
pm

Due to the Alberta municipal election, and in 
alignment with the Board Elections Policy, a 
preliminary list of candidates and a subsequent call 
for nominations will be issued after the municipal 
election on October 20, 2025. A final list of candidates 
for all positions will be published on the RMA website 
after November 3, 2025.
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Nomination 
Information

A candidate list will be shared with RMA members 
through direct email to all Chief Administrative 
Officer’s for dispersion to councils after each 
nomination deadline has passed. A member 
bulletin will be included in RMA Contact 
newsletter, and posted on the RMA website for 
member information.

As per the RMA Election Policy, in the event that 
no nominations are received for a given position 
prior to the nomination deadline, nominations 
will be accepted from the floor at the 2025 Fall 
Convention for that position.

As per the RMA Board Elections Policy, candidates 
are able to submit nomination papers for both the 
position of Vice President and the available District 
Director position that represents their member 
municipality. In this case, candidates must submit 
two separate nomination papers and, in the 
event that the candidate is successful in the Vice 
President election, their nomination for District 
Director will be rescinded. The same nominators 
may be used for both nomination papers.

mailto:toddbrand%40hotmail.com?subject=
mailto:toddbrand%40hotmail.com?subject=
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Appendix A  
RMA Board Member 
Responsibilities Policy

Appendix A – RMA Board Member Responsibilities Policy  
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which states, “
may be removed from office for any cause which the Association may deem reasonable”.
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Appendix B - RMA Board Elections Policy  
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Appendix C  
RMA Board Member 
Code of Conduct & 
Ethics Policy

Appendix C – RMA Board Member Code of Conduct & Ethics 
Policy  



 

 

 

 

 

 

 

 As stated in the association’s Governance Policy: GOV 02 Board Member Responsibilities, “The 
President is responsible for chairing the RMA Board of Directors’ meetings. The President, serving serves 

additional spokespersons as needed.”

 As stated in the association’s Governance Policy: GOV 02 Board Member Responsibilities, “The Vice 
President is responsible for carrying on the duties of the President in his or her absence”. 
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 Board members shall respect the association’s bylaws, policies and procedures.
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 All board members must sign the Acknowledgment of Reviewing RMA’s Policy Form and agree to oblige 
by RMA’s Policy Guidelines. 
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legal counsel, at the board member’s sole expense, if they deem necessary. 
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