
Future Planning Working Groups
Based on what we heard in the Current State Survey, we have created 6 working groups to focus on Future Planning. 
Each group will focus on a specific theme:

AHS Provincial EMS Service Planning

Listening to the need of 
First Nations, Métis 
Settlements, and other 
Indigenous communities, 
and then acting on what 
is heard.

Building & strengthening 
relationships with 

Indigenous partners

Developing and 
implementing options 
other than transport to 
hospital and educating 
the public about options

Patient care 
pathways & options

Improving response 
times for time-sensitive 
calls by ensuring 
ambulances are 
available when and 
where they are needed. 

EMS pre-hospital 
operations

Improving IFT 
performance and 
exploring other options 
when an ambulance is 
not needed.

Interfacility transfers
(IFT)

Preparing paramedics 
for today and for the 
future, and ensuring 
paramedics are 
available where they are 
needed

EMS recruitment process 
& career development

Addressing 
communication and 
other cultural elements, 
as well as the impacts of 
shift work

Working conditions
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