
Collaboration & Technology:
Taking an Active Role in Reducing Crime



AGENDA

▪ Who is B.A.R.C.C

▪ Why We Came Together

▪ How We Formed

▪ Role of RCMP

▪ Public Perspectives & Positive Outcomes

▪ Implementation of Technology

▪ Demonstration of B.A.R.C.C “Connect” Alert System

❖ Live Test of B.A.R.C.C “Connect” Alert System

▪ Q & A



• BARCC is a coalition of members from:
• County of Barrhead, 
• Town of Barrhead,
• Woodlands County, 
• Barrhead RCMP, and 
• Barrhead & District Rural Crime Watch 

• BARCC was originally established in 
response to concerns of growing property 
crime. 

Who We Are



“Taking an active role in reducing 
crime through coordinated efforts in 
education and awareness of crime 
prevention and reporting suspicious 
activities.”

B.A.R.C.C’s Purpose



Committee Timeline of Events

January 2018
• MP Viersen Invitation re:  Rural Crime Task 

Force in AB

February &
March 2018

• Informal meetings continue
• Recommendation for municipal partners

to establish ad-hoc committee

April 2018 • Selected name (B.A.R.C.C)

May 2018 • Terms of Reference developed

June 2018
• Recommendation to purchase Alert System 

(“Connect” by All-net)



Community Concerns

Whether it was shared on social media, in person, or over 
the phone, all members of B.A.R.C.C. were hearing the same 
concerns.

Property crimes – theft and vandalism

Lack of communication

Perceived lack of action by RCMP & municipalities



Barrhead & District Rural Crime Watch 
• Original phone fan-out system no 

longer available or effective

B.A.R.C.C Members 
• Started looking for a modern tool or 

system to communicate timely, 
credible information

• Explored value to community and 
RCMP.

How do we share information with 

our residents?



Rural Policing Perspective

Barrhead Detachment Area

• Covers 2,533 square miles • Population approx. 12,000

• 10 RCMP members
• 1,200 residents / RCMP 

member

• 20 minute response time • 3,060 files in 2018



• Traffic Accidents with Road Closures

• Lockdown Notifications

• Suspects at Large

• Directions to Avoid an Area due to Police Activity

• Missing Persons

• Others???

Types of Crime/Public Safety Alerts



Public Relations Failure vs. Success

PR FAIL 
November 6, 2018

PR SUCCESS 
December 17, 2018

• Suspect armed/barricaded 
in a neighborhood

• Suspect at large in a 
community

• 2 people charged • 1 person charged

• Seized firearms
• Seized stolen property

• 6 thefts
• 1 robbery
• 1 driving while prohibited
• 1 failure to comply

BARCC Alert was NOT used BARCC Alert was used



Success Story: Suspect Apprehended

December 17, 2018 - Barrhead RCMP were notified of a suspect 
attempting to steal vehicles around Barrhead.  

RCMP Barrhead Detachment saw value of utilizing B.A.R.C.C. 
“Connect” to leverage eyes and ears of residents in the region.

Suspect allegedly attempted to
• steal unattended vehicles left running
• enter a home and take vehicle
• take an occupied vehicle

Suspect was successful at stealing a 
vehicle from Main Street
Suspect was apprehended



December 17, 2018 Event - Information Flow
01 02 03

Alerts shared by text 
and email also shared 
via voice calls for 
registrants that 
selected this feature.
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Who’s Role is it………?

1829 – “Principles of Policing”



Public notified immediately of incident and 
suspect information

• kept up-to-date with ACCURATE, real-time 
information 

• further shared by texts, Facebook, etc.

Public called RCMP to provide real-time sightings
• assisted police in narrowing area to search

From info posted on B.A.R.C.C. Connect, a 
resident identified individual sought after by the 
RCMP and called to report

Suspect apprehended

B.A.R.C.C. Connect & 

the Public Assisted 

RCMP



Positive Outcomes

✓ Event added +100 registrations 
overnight

✓ Public received and shared accurate 
information – they felt “INVOLVED.”

✓ Local “anti-crime” Facebook group, 
known for criticizing local Councils and 
RCMP for lack of communication and 
action on crime - showed support & 
appreciation

✓ Sergeant Dodds of Barrhead RCMP was 
quoted in local paper, 

“I don’t know if I have words to express 
how well it worked…I just can’t reiterate 
how much BARCC helped us resolve the 
situation successfully and I want to thank 
all those who called in with information.”



Impact on Social Media

✓ Information shared
✓ Generated positive comments



Bigger Picture

✓ B.A.R.C.C. has created an opportunity for municipalities 
and law enforcement in our region to work together to:

• engage our residents, 
• harness the power of the public, 
• tackle one of biggest issues affecting rural Canadians –

CRIME

✓ B.A.R.C.C. “Connect” technology - unique and modern 
solution to help bridge a communication gap between 
RCMP, municipalities and public

✓ B.A.R.C.C shows that collaboration can achieve a 
common Goal



B.A.R.C.C “Connect” – Alert System

Communication tool - centralizes management and dissemination 
of messages to residents from one central portal.

Emergency Alerting

Bulk/Mass E-Mail

SMS Text Messaging

Voice Messages

Social Media

Account Management

Mobile Device Access for Management

Shared Across Multiple Municipalities

Modification of existing technologies created a unique & 
modern solution to an old problem (crime).



Making it Work for B.A.R.C.C.

Addressed diversity of demographics

Provided real-time, accurate alerts

Provided free service to residents and no additional 3rd party costs

Supported collaboration between multiple partners
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Software & 
User Setup

Beta Testing

Soft Launch

Marketing Materials 
& Contest

News Release

LIVE!

PREPARING
FOR 

LAUNCH

02

03

04
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07

08 Best practices –
ongoing dev.

Administration Timeline of Events

July – October 15, 2018 (< 4 months) 01
Contract 
Negotiation





Registration -



Registration – What Worked

✓ Press release attracted radio news outlets

✓ System launch timed for “Crime Prevention 
Month”

✓ Contest & Advertising triggered interest

✓ Offering a variety of ways to register

• Online form

• Paper form

• In-person and 

• Over-the-phone 

✓ Word-of-mouth marketing  saw the largest 
number of registrants

TODAY

> 1,280 
REGISTRANTS



Sample Emails -



Sample Texts –



AGENDA

✓ Who is B.A.R.C.C

✓ Why We Came Together

✓ How We Formed

✓ Role of RCMP

✓ Public Perspectives & Positive Outcomes

✓ Implementation of Technology

▪ Demonstration of B.A.R.C.C “Connect” Alert System

▪ Live Test of B.A.R.C.C “Connect” Alert System

▪ Q & A



Questions?


