IAMA

INFRASTRUCTURE ASSET MANAGEMENT ALBERTA

Infrastructure Asset Management Alberta (IAMA)
Workshop Program

Date: Wednesday, February 12,2019

Time: 8:45am - 3:00 pm

Location: Crossroads Church (32 Street & Hwy 2 SW)
38105 Range Road 275, Red Deer County, Alberta

A continental breakfast will be available starting at 8:45 am

Item: Lead:
» Workshop Overview (9:00 - 9:30 am) - Esther Quiambao, IAMA Chair
- Introductions - Kate Cheney, IAMA Contract
- |IAMA AGM and Election Association Manager
* MAMP Asset Management Cohort Update (9:30 - 10:00 am) - Wyatt Skovron, RMA
- Project Overview - Craig Pittman, MD of Taber
- Summaries and Viewpoints From Two of the - Fay Purdie, Town of Thorsby
Participating Municipalities
* How to Bridge Your Asset Funding Gap (10:00 - 10:45 am) - Cory Sivell, Your City
- Setting Realistic Replacement Budgets - Clive Frendlich, Town of Comox

- How Comox Developed a Long-Term Financial Strategy to
Bridge the Funding Gap
- Challenges on the Journey

NETWORKING BREAK from 10:45 to 11:15 am

» City of Camrose Sidewalk and Paved Trail Assessment - Ryan Yuha, City of Camrose
(11:15-12:00 pm) - Gary St. Michel, Tetra Tech Canada
- Data Collection - What Tools are Currently Available
- Asset Condition Rating Methods and the Implementation
of an Asset Damage Index
- Development of a Works Program
- Data Analysis and Presentation in an Interactive

Dashboard
LUNCH provided from 12:00 to 1:00 pm
* Incorporating the impacts of climatic events into a - Michael Bly, Lethbridge County
sustainable asset management program (1:00 - 3:00 pm) - Matthew Van Dommelen, PSD
- Core Components of an Asset Management Program - Chris Vanderheyden, PSD

- Risk Model Development in Lethbridge County
- Data Structuring Workshop
- Climate Change Impacts

Next Workshop Date: June 10, 2020

Presentations from today’s workshop will be available at www.assetmanagementab.ca.
Future workshop dates are subject to change. Please visit the IAMA website for official dates.




